


visually appealing, but reverts to the normal computer interface once the user moves to a new
page in the results list.
Back End Configuration

Regardless of the tool chosen, back-end configuration of the discovery tool can be time-
consuming and frustrating. Challenges a library might encounter include issues configuring the
tool; synchronizing it with the link resolver, ILS, and ERM already in place; or integrating the
catalogue into the index to be used for search results. These initial issues are compounded by the
necessity for continual updates to the index and other maintenance required by library staff. Not
surprisingly, a major factor of consideration in choosing a discovery tool is its ease of
maintenance and ability to easily integrate with the library’s current ILS. The burden of
implementing and maintaining these tools vary between institutions and between tools.

To use Summon, libraries are in no way obligated to change any of their current systems;
however, many libraries have found the transition to be easier when they had already switched to
the Serials Solutions link resolver and/or A-Z journal listing service. One librarian reported that
the library decided to reconfigure their EMS from the Ex Libris product they had been using to a
Serials Solutions product because the EMS is “tightly integrated as a back-end to the Summon
system” (Boston 2013). The library also had a few difficulties at first linking from Summon to its
Ex Libris link resolver, but those issues were quickly ironed out (Boston 2013). The
implementation of the tool is completed through the efforts of both librarians at the institution
and employees of the vendor, a common implementation set-up among the tools. The
implementation of the tool can be time-consuming and requires the attention and hard work of
librarians with deep knowledge of the library’s ILS and metadata, but after implementation the
tool is fairly easy to maintain (Beisler 2013). Users of Summon reported very reliable and
consistent support services when problems arose in implementation and beyond (Boston 2013).

Not surprisingly, libraries with Ex Libris products found Primo especially easy to implement,
although some minimal changes in configuration were required even with products provided by
Ex Libris (Hyland-Carver 2013). Primo can be used as a locally installed tool or it can be hosted
by Ex Libris, which changes the implementation process. Overall, the implementation process
and maintenance of Primo seems a little more involved, with one library (which is, granted, very
large) needing to hire a full-time employee to maintain upkeep of Primo (Norman 2013).
However, the support of the Ex Libris Primo Support Team is strong and employees from Ex
Libris are very involved in helping with implementation (Norman 2013). Once again, matching
all library systems by switching to the discovery tool’s vendor is not necessary, but it does make
implementation easier.

Libraries with many EBSCOhost databases will find implementation of EDS to be more
straightforward, although the libraries interviewed said that the integration of all sources,
including library catalogue sources, was stress-free overall. EBSCO support is strong throughout
the implementation process and continues as the institution maintains the discovery tool (while
comparison is difficult, EDS seems to provide the most well-supported discovery tool
implementation process). The “actual maintenance [of EDS] is negligible” after implementation,
with the biggest time commitment for the librarians being “educating librarians, faculty, and
students about the nature of the discovery layer” (Virtue 2013). The theme throughout the
literature is that regardless of the work and money put into implementing any one of these
incredible tools, the biggest objectors continue to be librarians, and it often falls to the librarians
responsible for configuring the tool to defend its usefulness in various research situations to their
colleagues.



Conclusion

While there is no obviously superior discovery tool providing a perfect fit for all libraries, the
comparisons described here offer libraries of various types and with various needs the ability to
make an educated decision about the best discovery tool for their particular institution.

Before choosing a discovery tool, your library might want to ask:

How much of the library’s current content is covered by each of these discovery tools” indexes?
Does the library want to emphasize local collections?

Does the library mostly use products (e.g., ILS, link resolver, etc.) from a particular vendor? Are
you happy with the service you’ve received so far from that vendor? Would it be possible to
change your library systems to accommodate a discovery service? Do you want to?

How much customization of the searching interface would you like? How important are things
such as the ability to save searches or to have social media elements (e.g. tagging)?

How much technological knowledge does your staff have? How much support would your
current library staff be able to provide for the implementation of the discovery tool?

Choosing a discovery tool can be a time-consuming, difficult process. However, all the
libraries interviewed found the overall experience of implementing and providing the discovery
tool service to be positive, regardless of the amount of extra work and budgetary concerns
involved. Discovery tools provide users with a search unlike any other previously available —
simple and straightforward (from the user perspective), but also with high quality sources
populating the search results. Surprisingly, often the greatest hurdle in adopting a discovery tool
for your library isn’t choosing the best tool for your institution, but making clear to your library
staff and campus community that the discovery tool can be extremely valuable when used in the
proper way. A strong, carefully chosen discovery tool can be the first step in convincing your
community of the value of a discovery tool to library research in a Google-centric, quickly
evolving information landscape.
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