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  Using a gratitude campaign to encourage faculty support of open education and affordability

Abstract

Purpose

The purpose of this case study is to demonstrate how an academic library can use a library-led, 

public, positive, and broad faculty gratitude campaign to help a campus embrace a culture of 

open education. 

Design/methodology/approach

Using a literature review of faculty outreach efforts in the area of open education, as well as an 

examination of the psychology of persuasion, this library developed a gratitude campaign that 

consisted of a faculty video, letters from the Provost, signed cards from students, door hangers, 

and the delivery of swag bags to faculty offices.

Findings

While it is challenging to assess how much an initiative may have changed campus culture, 

initial responses to the gratitude campaign have been overwhelmingly positive. In addition, it 

cost little or nothing to develop the campaign and materials can be reused in future events and 

initiatives.

Practical implications

Changing campus culture, maintaining momentum in a program with limited funding, and 

reaching reluctant faculty are all challenges for open education initiatives. Initiating a gratitude 
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campaign can begin to address all of these by being public, positive, and inclusive. This case 

study describes how a campus could adopt any or all of the gratitude campaign strategies, and it 

includes openly licensed examples, templates, and models for readers to use.

Originality/value

Open education and affordability efforts that use presentations, grant programs, and awards are 

common on academic campuses. However, when funding is tight or these efforts fail to reach 

new audiences, a gratitude campaign can make inroads where these traditional efforts are 

limited.

Keywords

open education, affordability, outreach, faculty, gratitude, video, social proof, persuasion, 

library, collaboration

Paper Type - Case study

Introduction

 “Give thanks for a little and you will find a lot.” - Hausa Proverb

Many academic librarians are interested in promoting open education and affordability on 

their campuses. Evidence of the negative impact of textbook costs on student academic outcomes 

is mounting, often resulting in “student survivalism,” which Thompson et al. describe as “opting 

out of some classes and majors and often delaying or declining to purchase assigned readings, 

setting [students] back by weeks of study or simply leaving them hopelessly behind their 
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wealthier peers” (2017). Since 2000, cost barriers alone have prevented 2.4 million low- and 

middle-income students in the United States from completing college (U.S. Advisory Committee 

on Student Financial Assistance, 2006). While textbook and other coursework costs only 

comprise one part of the financial hurdle for post-secondary students, these costs are often 

surprising to students, may not be covered by financial aid, and have a disproportionate impact 

on student success. Between 1977 and 2015, consumer prices for textbooks have increased over 

1,000% (Popken, 2015). In 2018, the high cost of textbooks caused 64% of students to decide not 

to purchase one or more of their required textbooks, 43% to take fewer courses, 23% to drop a 

course, and 17% to fail a course (Florida Virtual Campus, 2019). Even more troubling, evidence 

shows that the impact of textbook costs is greater for Pell-eligible and part-time students 

(Colvard et al., 2018).

The disproportionate impact of course material costs on student success has led many 

higher education institutions to commit to reducing textbook costs. However, building an 

affordability initiative can be challenging, especially when faculty are hesitant or skeptical about 

switching to an open, free, or low-cost textbook alternative. Even when some faculty are 

enthusiastic and motivated to contribute significant time and energy to moving toward open 

education, a program’s momentum can be slowed by resistance to the initiative by other faculty.

One solution to this problem is to publicly encourage and reward “early adopter” faculty 

for their contributions to affordability. This article will provide a literature review of 

encouragement strategies used at various libraries, and it will also present several methods 

employed by the author’s library, including featuring faculty in videos, distributing “thank you” 

door hangers, thanking faculty in social media posts, and giving affordability advocates swag 

bags. Many libraries already have developed larger-scale methods of motivating or compensating 
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faculty, such as through grants and awards, so emphasis in the present article will be on 

opportunities to show gratitude when additional funding is not available. The strategies described 

will also attempt to be as inclusive as possible; for example, including faculty who use library 

resources or who have completely eliminated the use of a textbook and are often overlooked by 

grant programs. Showing gratitude to these faculty is also a chance to celebrate the library 

services that help all of our faculty and students on a regular basis. 

Faculty Outreach and Open Education

Jensen and West (2015) define open education as “a philosophy, a pedagogical shift, and 

a movement that works to improve educational experiences through adopting learning materials 

that aren’t locked down by restrictive copyright laws.” The materials that drive open education 

are called open educational resources (OERs), which are openly-licensed materials used for 

teaching that allow for what David Wiley has called the “5R activities” (Wiley n.d). The five 

permissions that Wiley describes are the ability to retain, revise, remix, reuse, and redistribute 

the work (Wiley n.d.). These permissions allow faculty and students to engage in many activities 

that would normally be restricted by copyright, opening the door for faculty to customize their 

courses in ways that improve student learning.

At its core, the open education movement is not just about OERs, but about freeing and 

improving the educational experience (Paskevicius 2017). This shift involves, as Jensen and 

West assert, pedagogical changes beyond just the type of materials that are assigned in a course; 

open education encourages improving student learning by considering the course materials and 

the materials that students create in the process of learning. Nascimbeni and Burgos describe an 

open educator as exhibiting the following actions: transparently sharing teaching ideas and 
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Figure 2: Student Gratitude Thank Poster #2

Page 30 of 34

http://mc.manuscriptcentral.com/rsr

Reference Services Review

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60



Reference Services Review

31

Appendix 3. Door Hanger Design

Figure 3: Door hanger design in context
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Figure 4: Thank you door hanger design
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Appendix 4. Goody Bag Delivery Social Media Posts
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